COUNTY OF LOS ANGELES
PROBATION DEPARTMENT

9150 EAST IMPERIAL HIGHWAY
DOWNEY, CALIFORNIA 90242
(562) 940-2501

CALVIN C. REMINGTON
Interim Chief Probation Officer

September 27, 2016

TO: Supervisor Hilda L. Solis, Chair
Supervisor Mark Ridley-Thomas
Supervisor Sheila Kuehl
Supervisor Don Knabe
B)L_/or Michael D. Antonovich

FROM: Calvin Remington
Interim Chief Probation Officer
Gail Farber Fhdtn .

Director, Department of Public Works

SUBJECT: REPORT BACK ON THE FEASIBILITY OF RENOVATING THE
CAMP SCOTT DORMITORY TO INCORPORATE THE LA MODEL
CONCEPT FOR GIRLS AND YOUNG WOMEN (ITEM NO. 15,
AGENDA OF JULY 26, 2016)

On July 26, 2016, on motion of Supervisors Kuehl and Antonovich, the Board instructed
the Interim Chief Probation Officer (Probation), the Chief Executive Officer (CEQ), and the
Department of Public Works (DPW) to submit a report with the Fiscal Year 2016-17
Supplemental Changes Budget that includes an analysis on the feasibility of renovating the
dormitory-style facility at Camp Scott to provide a small-group therapeutic model for girls
and young women conforming to the LA Model concept, and a corresponding funding plan,
including any available grant funds that may offset the associated costs of the project.

Over the course of several weeks, DPW held various stakeholder meetings and explored
configuration concepts with Probation and the CEO. Additionally, DPW solicited input from
Board office representatives on various renovation concepts, including associated costs
and schedule for project completion.

Analysis

Camp Scott, a Probation camp for girls and young women, is located at 28700 Bouquet
Canyon Road in Santa Clarita. Camp Scott has one detention-style dormitory building
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constructed in 1966, with a maximum capacity of 110 minors. The existing masonry
building is 9,834 square feet, and consists of an open sleeping room with shared facilities,
such as lounge, restrooms and showers. The minors are monitored by staff located at a
control station in the center of the dormitory. Camp Scott’s current daily population ranges
from 30 to 45 minors.

To achieve the small-group therapeutic model at Camp Scott that is youth-centered and
home-like, we recommend that the interior of the existing dormitory be completely
reconfigured to create four small housing modules, each with two 6-bed sleeping rooms, a
living room, a restroom with individual toilet and shower compartments, and a laundry
room similar to the cottages at Campus Kilpatrick. In addition, there will be shared spaces,
such as group counseling rooms, a mental health office, and a medical exam room. This
configuration will emphasize a small group living concept that is unique to the LA Model.
Each 12-youth group module stays together to foster relationship building and peer
support while at the facility. It is anticipated that this type of configuration, with the various
support services and programming, will improve the well-being of the minors, and
potentially a reduction in recidivism.

In addition to the interior reconfiguration of the dormitory building, the building systems,
such as the HVAC system, electrical system, and roofing system will be replaced to
improve energy efficiency and functionality. These upgrades will add approximately 20 to
30 more years of usable life to the building.

Per the Board'’s direction, the recommended concept (Attachment A) will reasonably meet
the intent of the LA Model, keeping within the current structure of the dormitory building,
and providing housing for a total of 48 girls and young women. Assuming a mid-point of
construction of April 2018, the estimated total project cost to renovate is $4.5 million, which
is inclusive of associated hard and soft costs, and furniture, fixtures and equipment.
The proposed Project will require 24 months to complete from the date of project
establishment.

Funding

The CEO has identified $4.5 million in one-time additional fund balance to fully fund the
proposed Project. This funding will be recommended for Board adoption in the
Fiscal Year 2016-17 Supplemental Changes budget, scheduled for Board consideration on
September 27, 2016. Unless instructed otherwise, upon adoption of the Supplemental
Changes budget, $4.5 million in net County cost appropriation will be transferred to
Capital Project No. 87366 to fully fund the proposed Project.

Currently, there is no State grant funding available for the renovation of juvenile justice
facilities, similar to the Senate Bill 81 grant. We will work with our legislative advocates to
keep us apprised of future grant opportunities.
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Conclusion

Should the Board wish to pursue this renovation concept at Camp Scott to provide a
small-group therapeutic model for girls and young women conforming to the LA Model, it is
recommended that a Capital Project be established, the associated funding approved, and
that Public Works be directed to proceed with design activities necessary to move this
proposed Project forward.

Additionally, we recommend that the existing operations at Camp Scott be temporarily
relocated to Camp Scudder, an adjacent probation camp for girls and young women,
during construction to allow the contractor total access to the site, which can expedite
delivery of the proposed Project.

If you have any questions, please call us, or your staff may contact David Mitchell, at
(562) 940-2508, Brad Bolger, at (213) 974-1360, or Massood Eftekhari, at (626) 458-4016.

CCR/GF
Attachment

c: Executive Office, Board of Supervisors
Chief Executive Officer
County Counsel
Auditor-Controller
Justice Deputies
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